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Wolseley UK helps
Housing Maintenance
Solutions improve efficiency
and boost service levels
First established in 2004, Liverpool
Mutual Homes became the newest
Housing Association in Liverpool
when it took transfer of the City
Council’s remaining housing stock
in 2008. Since the stock transfer,
Liverpool Mutual Homes has invested
over £1.5 million a week improving
homes and services and, in 2011, set
up Housing Maintenance Solutions
(HMS), a subsidiary organisation to
undertake the extensive repair and
maintenance requirements.
When responsibility for maintenance
and repairs was transferred to HMS, it
needed a supply partner to provide all
of the materials needed to maintain
Liverpool Mutual Homes’ 15,500
strong housing stock throughout
the city. Following a tender process,
Wolseley UK’s Integrated Services was
chosen to run the dedicated stores
facility to provide all the supplies
needed for both reactive repairs and
planned maintenance. This includes
timber, joinery, ironmongery, heating
spares, kitchens, sanitary ware,
plumbing and construction materials.

1•

Integrated Services is a bespoke
supply chain solution for clients
who can select from a portfolio of
services to match their individual
requirements. This delivers
significant efficiency savings.
Clients include: social housing
organisations, local authorities,
national retail and supermarket
chains, and the MoD.

2•

Wolseley UK provides
construction products and
materials through a nationwide
branch network, including Plumb
Center, Parts Center, Pipe Center,
Climate Center, Drain Center and
William Wilson.

3•

Wolseley plc is committed to
meeting customer needs by
providing the right products and
services when and where they
are needed, at competitive prices.
It is the world’s largest specialist
trade distributor of plumbing
and heating products to
professional contractors and
a leading supplier of building
materials in North America, the
UK and Continental Europe.

4•

For more information, please visit
www.wolseley.com or follow us
on Twitter https://twitter.com/
wolseleyplc

Integrated Services also provides
a delivery service and van stock
management for the operatives
out in the field.
Wayne Booth, Commercial Director
for HMS, explains: “Integrated
Services was an existing supply
partner for contractors working for
Liverpool Mutual Homes. We chose
to continue the contract with them
because they offered us the most
cost effective service and were able
to use their expertise, knowledge
and facilities in the area to provide a
seamless transition of the repair and
maintenance service to HMS.”
Grant Richardson, Trading Director
Integrated Services & New Channel
Development Director - Wolseley UK,
comments: “We have been supplying
materials for Liverpool Mutual Homes
since it was established in 2004.
Being an integrated supply partner is
about more than just supplying bricks
and mortar. Flexibility and continuous
improvements to deliver better service
and achieve further efficiencies is a
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critical part of the supply partnership,
particularly in the housing sector
where budgets are becoming tighter.
We have worked with HMS to provide
solutions to waste management,
van stocks, controlling HMS owned
stock and also introducing an online
portal which provides them with live
spend reports and key management
information to track performance.”
Wayne Booth adds: “LMH is planning
to invest over £900 million over the
next 30 years to continually improve
and maintain homes and services
in Liverpool. Finding efficiencies,
while maintaining quality and
improving service, continues to be a
key objective for HMS. Despite the
ongoing financial challenges in the
housing and construction industry, in
our first year we have met all of our
customer and operational targets and
increased turnover.

Efficiencies

Integrated Services has played a
key role in helping us to identify
efficiencies throughout the supply
chain, helping us to control cost and
stock levels and dramatically improving
service levels, particularly in the areas
of responsive maintenance.”
Integrated Services is a specialist
division within Wolseley UK,
offering bespoke integrated supply
chain solutions, including stores
management and procurement
models, to clients responsible for
large residential social housing
estates, major construction projects
and off-site construction.

We chose to continue the
contract with Liverpool
Mutual Homes because
they offered us the most
cost effective service and
were able to use their
expertise, knowledge
and facilities in the area
to provide a seamless
transition of the repair
and maintenance service
to HMS.

For further details on Wolseley UK’s
Integrated Services division please visit
www.integratedservices.co.uk

Wayne Booth
Commercial Director
for HMS

We save our clients time and money,
at all stages of their supply chain,
however big or small.
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